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The Bihar State Co-operative Bank Ltd.

BC Policy for JL.G Loan (Joint Liability Group):

1. Product:

Branch Correspondent (BC) Policy for Joint Liability Group (JLG) Loans.
TYFT AT WHE (JLG) HOT & fAw s sRwdi=se (BC) |

2. Objective:

To enable financial institutions to achieve greater market penetration and inclusivity

by leveraging Business Correspondents (BCs) as facilitators of financial services. This
policy aims to:

* Generate revenue for the bank.

« Expand access to banking services into underserved and rural areas.

» Enhance financial inclusion among rural communities, women, and marginalized
groups.

e Ensure compliance with regulatory mandates set by the RBI.
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3. Scope & Applicability:

This policy applies to all Business Correspondents engaged by the bank, as per RBI
guidelines, to support the JLG model.
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4. Eligibility:

Cooperative Societies registered under the Bihar State Cooperative Societies Act,
1935 or the Bihar State Cooperative Societies Act, 1996 shall be eligible, subject to

their compliance with the regulatory and operational norms prescribed by The Bihar
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State Co-operative Bank Lid., and further, only upon obtaining a satisfactory

recommendation from the concerned District Cooperative Officar (DCO).
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5.Nature of Credit Facility - Term Loan to BCs:
The Bihar State Co-operative Bank Ltd. shall extend Term Loans to its Business

Correspondents (BCs) for financing their operational requirements, infrastructure
development, and onward lending activities under the Joint Liability Group (JLG)
model. The loan shall be sanctioned for a fixed tenure, and shall be repayable in

structured instalments comprising both principal and interest.

The term loan shall be granted for a maximum period of 3 years, subject to satisfactory
s and conditions of the Bank. Subsequent

performance and compliance with the term
dered based on review and performance

renewals or enhancements may be consi
assessment.

To secure the repayment of the entire loan a
interest, the Bank shall obtain a Fixed Deposit (FD) of a specified amount from the

concerned BC. Based on the value of such FD, the Bank may sanction.a term loan
of minimum 10 times and up to @ maximum of 20 times of the FD amount, depending
on the creditworthiness and operational track record of the BC.

The applicable interest rate shall be in accordance with the prevailing terms of the
Bank. The sanctioned funds shall be exclusively utilized by the BCs 1o strengthen
ort loan disbursement to end borrowers and JLGs, and to
the targeted areas.

mount, including both principal and

field operations, Supp
enhance overall outreach and service delivery in

o gy 1 s, forgd %%FT (Principal) 3R & (Interest)
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6. Rate of Interest:

Under the Joint Liability Group (JLG) lending scheme, the maximum interest rate to
be charged to the end borrowers shall be 18% per annum. The Bihar State Co-
operative Bank Ltd. shall extend credit to its Business Correspondents (BCs) at an
interest rate not exceeding 10% per annum. BCs shall further lend to the JLG groups
formed and managed by them at an interest rate not exceeding 18% per annum.
This rate shall cover the cost of funds, operational expenses, risk premium, and a
reasonable service margin. The rate of interest as mentioned above may be revised
from time to time by concerned Deputy Managing Director or Managing Director,
based on market conditions and policy requirements.
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7. Delivery Methodology:

7(i). Role of the Business Correspondent (BC):

The Business Correspondent (BC) plays a crucial role in the grassroots-level
implementation of the JLG loan scheme. Acting as the primary link between the bank
and the rural borrowers, the BC is responsible for carrying out the operational and

field-level activities required for successful loan delivery. The key responsibilities of
the BC are as follows:

BC (Reai| Eqlwsc) i i

BC P HTH JLG T T &1 SHHT &R TR AR B 811 ¢ | I8 8 3R ATHIO SURS 13T &
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[.Group Formation:
The BC will identify eligible borrowers from the target area and facilitate the formation

of Joint Liability Groups (JLGs), typically comprising 4-10 members with similar
economic back grounds.
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N.Credit Burean (CB) Check:

The BC will collect necessary details from group members and initiate a Credit Bureau
(CB) check to assess the credit history and eligibility of each member.

a?@‘aa}:\g;ﬂﬂ:ﬁ((kcdil Ba%‘cau Check): 2 3 I W S RTICCATY
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11l.Documentation and Form Filling:

The BC will collect all required KYC documents and assist borrowers in accurately
filling out JLG loan application forms and related documentation.

chzﬁmcwammahamaﬁa@ﬁaﬁmﬁmwmﬂ@%mﬁﬁ
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1V.Account Opening Coordination:

The BC will coordinate with the nearest bank branch to facilitate the opening of

individual savings accounts for the selected JLG members.

BCW@%W@WWJLGWaSWﬁW%wwWi

V.Group Training:

The BC will organize and conduct training sessions for the JLG members, covering
joan utilization, group responsibility, repayment discipline, and basic financial literacy.

Bcwaim@ﬁ%ﬁﬂmﬁ@@qﬂwmﬁﬁ,wmwﬁﬁ,waﬂ
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V1.Submission of Disbursement Request:

Upon completion of the above steps, the BC will prepare and submit a disbursement

request letter to the bank along with supporting documentation.
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VIl.Recovery:

The Business Correspondent (BC) will assist in recovering loan repayments by
regularly following up with borrowers, ensuring timely collection of dues, depositing
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the collected amount with the Bank without delay, and informing the concerned branch
about any defaulls or delays.
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7(it). Role of the Bank:

The bank plays a supervisory, financial, and administrative role in the effective

implementation of the JLG loan scheme through the Business Correspondent (BC)
model. lts responsibilities ensure compliance, financial integrity,
delivery. The key roles of the bank are as follows: ,

o e sRwiEe (BC)mﬁmmﬁjLGwmﬁWm@mmﬁmf
ﬁmﬁmﬁms@wﬁmlmeW%ﬁuﬁmwmmwﬁmﬁhm
TEA g IR anifia a%%ﬁmﬁﬁgqmm|%ﬁg@l@ﬁﬁwm%:

and efficient service

1. Sanctioning and Allocation of Limit to BC:
Tier-Based Working Limit Structure for Business Correspondents (BCs)
The Bank shall sanction working limits to Business Correspondents (BCs) in a tiered
structure, based on defined operational, financial, and compliance parameters. The

tier classification ensures optimal fund utilization and credit outreach under the JLG
lending model.

Sanction Structure:

Working
Tier Eligibility Criteria (Indicative)
Limit (%)
A working limit of up to ¥7.5 lakh shall be
sanctioned to newly onboarded Business
Tier Up to Correspondents (BCs). This sanction may be
1 %7.5 lakh

approved at the branch manager level, subject

to prior intimation to the Head Office before
granting the approval.
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A working limit of up to %15 lakh shall be
sanctioned to Business Correspondents (BCs)

having at least 5 active JLGs, a repayment rate
_ ¥7.5 lakh
Tier of 95% or above, with regular updates and

. 215
2 lakh consistent loan disbursement. This sanction may
a

be approved at the Chief Manager level, subject

to prior intimation to the DGM before granting

* the approval.

A working limit of up to Y20 lakh shall be
sanctioned to Business Correspondents (BCs)

having at least 15 active JLGs, a repayment rate

T15 lakh _
Tier of 97% or above, with regular updates and

- %20
3 - consistent loan disbursement. This sanction may

lakh
be approved at the DGM, subject to prior
intimation to the MD before granting the

approval.

A working limit of up to ¥25 lakh shall be

sanctioned to Business Correspondents (BCs)

Z20 lakh _
Tier having at least 20 active JLGs, a repayment rate

- 325
4 of 95% or above, with regular updates and

lakh
consistent loan disbursement. This sanction may

be approved at the MD.

« Limits shall be reviewed periodically, based on performance reports, recovery trends,

and recommendation from the Branch Manager of the concerned Branch.

S gRT o HY=eH (BCs) B 7 e, [ fufay oiR Srgurer Al & SUR
R fafte i T|ers)ﬁﬁtf‘\’ﬁﬂ'\“ﬁm(Workmg Limit) ﬁmﬁm|waﬁhﬂwmm
JLGWW?W&{WWW—H&W@TWugdﬁd@-ﬂ%l

Tipfd WIGHT (Sanction Structure):
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